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in every case where there remains a balance, however
small, after the payment of salaries, the local government
has the stimulus of applying its own funds to its own de-
velopment. Among the activities thus undertaken are the
building and maintenance of hospitals, dispensaries,
schools, markets, roads and ferries, the improvement of
water supplies, and the provision of veterinary and agri-
cultural services. Kano, the wealthiest of the native admin-
istrations, has its own survey department and electricity
undertaking. In recent years the tendency has been to
encourage native administrations to take over additional
functions of this kind, and to increase their share of the poll
tax accordingly.
The native authorities also have a big share in adminis-
tering law. Both the membership and the powers of their
courts vary greatly. In some of the larger native adminis-
trations the senior courts have complete jurisdiction over
all natives in their areas, except for treason, sedition, cor-
ruption of government servants, offences against public
revenue, and similar offences wrhich might affect the welfare
of the colony as a whole. Below these are lower grades of
courts with more limited powers and from these there is a
right of appeal to the higher grade. This native court sys-
tem means in effect that the vast majority of all civil and
criminal cases affecting Africans are tried in their own
courts according to their own law, and by procedures with
which they are familiar. Justice is safeguarded where
necessary, partly by a right of appeal to the District Officer
against native court judgements, but even more by the
right of the District Officer to have access to all court
records and proceedings, to review judgements, and, if he
thinks fit, to transfer cases to his own court.
To these administrative, financial and.judicial powers
has been added the power to make regulations and execu-
tive orders. These vary according to local conditions. They
may deal with such various matters as the manufacture